MAP YOUR 2023

WHAT DO YOU WANT TO ACHIEVE THIS YEAR?

()1 JANUARY-MARCH
4

GOAL: Gel promoted into a

leadership position
TASKS:

« Find a mentor

* Book a leadership course

+ Discuss ambitions with manager

* Do online course in

constructive feedback

Ol JANUARY-MARCH 02 APRIL-JUNE
4 4

GOAL: GOAL:

03 JULY-SEPTEMBER 04 OCTOBER-DECEMBER
a4 4

GOAL: GOAL:




WHEEL OF DEVELOPMENT

22D PR

a4 =

CREATE YOUR POWER MAP




WHAT NOW?

» Workforce planning
Demonstrate your expertise to the . Organisational design
C-Suite by undergoing AHRI’s - Mining data for HR insights
fellowship or becoming certified via - HR strategy planning
the senior leadership pathway. | WANT TO - Applied emotional intelligence

INFLUENCE
THE C-SUITE

| WANT TO START
MY JOURNEY AS
AN HR LEADER

| NEED TO DEVELOP
FOUNDATIONAL HR SKILLS




